February 17, 2015

City of Langley

Council Annual Planning Workshop
Location City Hall

Time 9:00am to 12:00noon
February 26, 2015

9:00am - Accelerating Innovation Training - facilitator - Tim Callison
10:30am - break
10:45am to 12:00 noon - Discussion Topics for 2015 Council Focus

Near Term (one year) Issues
Conveyance Decision, Implementation, Temporary Provisions for Clipper
Quarterly Economic Development Workshops and Lunches
Food Vans Ordinance and Procedures
Maximizing City Web Site
Infusionsoft Implementation and Coordination with Chamber, LMSA, City
Filling Empty Commercial Storefronts
Firehouse Building Request for Sale
Support of Island Event Center Leadership by Port
Involvement in Port Master Plan Process
Support of Artisan/Light Industrial Areas
Common Business. Open Hours Pilot Program
Tourism Programs Support
Sewer Comprehensive Plan
Ordinance and Environmental Incentives for Sewer Hook Ups
Dog Ordinance
Bunny Population Control
Public Records Requests and Staffing Implications

Long Term (five to 10 year) Issues
Annexation
Infrastructure Funding
Leadership Capacity



